Problem-solving skills

Having  strong  analytical  and
problem-solving abilities to identify
and resolve complex technical issues
and bottlenecks.

Continuous improvement mindset

Encouraging a culture of continuous
learning, experimentation, and innovation
to drive improvements in processes, tools,
and overall performance.

Cross-functional Awareness

Broad understanding of different
functional areas to facilitate effective
collaboration and integration across
teams.

. Collaboration

Fostering a culture of collaboration
and cooperation, promoting effective
communication and  knowledge
sharing.

= Adaptability

Metrics-driven approach

Utilizing data and metrics to measure
and track performance, identify areas
for improvement, and make
data-informed decisions.
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# Agile mindset

Embracing agile principles and
practices to enable faster and more
efficient delivery.

% Technical expertise

Possessing a deep understanding of
development, infrastructure, and
operations to effectively lead and
support the team.
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4 Strong leadership

Providing guidance, direction, and
support, setting clear expectations,
and empowering team members.

Resilience

Demonstrating resilience in the face
of challenges and maintaining a

Being flexible and open to change,
able to adapt strategies and
processes to align with evolving
business needs and technological
advancements.

positive attitude to motivate the team.

. Empathy
Understanding the needs and
challenges of teams and working

collaboratively to find solutions that
Mmeet everyone's requirements.

. Stakeholder management

Effectively managing relationships
with stakeholders to align priorities
and drive successful outcomes.
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~ Where we can help you ~

Organizational

@7  Mdnagement training and

coaching

{5 DevOps training and
coaching

Lean training and coaching

Lean leadership training and
%’ coaching

Agile (Agile Project
Management, Scrum, SAFe)
training and coaching



